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Copy to: For kind information please.
e PSto DRM for kind information of DRM please,
e CEE/OP, NDBH.

* ADRM/OP/DLI, Sr. DSO/DLI,
* DEE/RSO & ADEE/RSO: For Necessary action please

* Principal ETC/GZB, Principal DTC/TKD, Principal RSTC/ Shakurbastj.
. CLI/BTC/TKD, CTC/NDLS Control



Northorn Rallway

Haadquarters Office,
fBaroda House,

NRHQ Special Drive no. 00 Now Delhi- 110001,

No.147-Elect/TRS/6/2
Dated; 05.11 ,2024

Sr. Divnl. Elect. Engin
Northem Rallway, pinoor RSO,
D.R.M. Office,

NDLS, FZ

Sub: Speclal drive to ensure prescribod numbor of wooden wedges In Locomotives.

Ref: SR 4.19/4 of Northern Railway G & SR.

In reference to above, a drive should be launched immediately for 15 days in which the crov!
should check that at least 04 wooden wedges are avallable while taking over charge of t'he
locomotive. Henceforth, it has been decided that the train should be run from the originatiﬂ‘g station
only when the prescribed quantity of wooden wedges are present in the locomotives. In this regard
the following aspects are to be ensured by the divisions.

ating station.

1) Necessary arrangements of wooden wedges are to be made at the origin . .
rise checks/ inspections

2) All running staff (LP, LPS & ALP) are to be counseled by CLIs and surp
should be conducted to ensure compliance with the above instructions.

The outcome of the drive, bringing out systematic deficiencies and action taken report is to be
submitted to this office by 21.11.2024 in the format shown below;

2) PCSO/NR: for kind information please.
3) CEE/O

perations: for kind information please.

No. of Wooden Wedge Found in locomotives TR
Date Division Stn./Yard | Loco No. | Owner Type of | No. of | Remarks
where Shed/Zone | loco Wooden
checking Wedge
done found 1IN
] Loco
e =
.
5%,
(Kamal Kan W
Dy.CEE/
for Pr. Chief Electrical Engineer
Copy to:
1) PCEE/R: for kind information please.




